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~ODE_RUNNING_WILD Al coding agents are incredibly fast, but structurally chaotic.

ClearGate is the disciplined orchestration framework that turns Claude Code
from a chaotic junior developer into an enterprise-ready engineering team.
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The Allure and Trap of Vibe Coding

The Allure

= Unprecedented Speed ‘;f

= Generate thousands of
lines of code from a
single prompt.

Vibe Coder:
“Leit’'s add X"

The Demons

= Rogue Al: Agents
operating with
unbounded scope,
altering adjacent systems
without permission.

= Orphan Work: Features
built without
specifications, tracking,
or QA validation.
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Blind Grepping |
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Without compiled awareness, an Al starts every session completely blind. It relies on chaotic
blind grepping, consistently missing critical cross-references, failing to understand the broader
architecture, and drafting duplicate proposals for work that has already shipped.
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ClearGate is an Orchestration Framework, Not a Build Tool

| | 4 | |
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$ cleargate init

/project_root

/src

|

/components

/data

| I__

mailn.go

|
/tes

ts

/doc

s - |—

clea

Pgate.

C

onf

igﬂyaml_

ClearGate does not replace your test runner or deployment system.

It provides a non-negotiable ship-loop for Claude Code. Every

change tarts as a Proposal, ratfies into an Epic, decomposes into
Stories, and gets scheduled into a Sprint.




The ClearGate Pipeline

Phase 1:

Plan

— e

Phase 2: Execute

ldea — Proposal — Epic — Story

. PR —

The Sprint

Architect Developer
FH

Phase 3: Deliver

fcleargate_pUSh_item
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Ambiguity Gates Enforce Strict Progression

: . S TR : : . S ) . B . . L B . :
I | 1 | |
- | ; . | : |
1 |
| | | | | | | | |
|

|

Gate 1: Proposal

Triage and drafting in .cleargate/delivery/pending-sync/.
Halt for human approval.

|
|
|
R S W =
approved: true

| | | | | |

=l

Gate 2: Epic

Expanding the approved proposal
into macro-objectives.

R S RS S —
approved: true |
T e

Gate 3: Story
Micro-scoping and
exact specification.

———————
. _ | . ;Japprnved: true | |
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The Four-Agent Execution Loop

. = - '

|
| |
3 b ¥ " - i 1

Architect

Produces one
milestone plan.

Reporter [ Developer

Writes the

'Orchestrator

=4 Codes, tests,
and ships

exactly one J
Story per

commit.

Al

sprint
retrospective. {

QA

Conducts independent
verification.

The Key Constraint: Sub-agents never speak to each other directly.
The orchestrator dispatches tasks, and agents return structured text.
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The Karpathy Wiki: Compiled Awareness

.cleargate/wiki/index.md

Instead of raw grepping, ClearGate The Result: The Al reads this ~3,000 token
automatically rebuilds an awareness layer compiled index.md state at the start of every
via a PostToolUse hook on every edit. session, instantly gaining full situational

context without re-deriving it from scratch.
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Diagnostic: Vibe Coding vs. ClearGate

Vibe Coding ClearGate
Blind Grepping Compiled Awareness
(Starts cold) (~3k token Wiki)
— Four-Agent Gated Loop
| YNBEUEEE A1t DIREAE (Architect/Dev/QA/Retro) |
Gated Delivery
Slesiucinel Heuale @re (Proposals — Epics — Stories)

Thin Orchestration Layer
(Invokes your existing

State

Execution

Work Tracking

System Role Replacement Attempt

npm test / cargo build)



.
| X
Y

Terminal logs prove it works. A polished visual
layer proves it's ready for the enterprise. =~
Welcome to the ClearGate Dashboara.
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Command Center:

Visibility

m Che i

Coudadn

Projects

Multi-Project

Instant Context:

A clean, immediate
bird's-eye view of active
projects and sprint
environments.

Isolation:

Every workspace is
neatly segmented,
maintaining pristine
boundaries between
concurrent Al
operations.
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The Ledger:

Cryptographic Audit Trails

CLIEk

STORY-B13-84 Sprint_Context_Adjacent_Impl
STORY-B13-8B3_Run_5cript_Wrapper_Prebate
STORY-B13-82_5State_Ison_Bounce_Ceunters

STORY-813-81_Morktree_Branch_Mierarchy

PROPOSAL-818

EPIL-813

EPIC-811

aTORY-886-84

STORY-885-87

STORY-885-86

>TORY-818-86

STORY-818-82

STORY-211-83

aTORY-811-83

S3TORY-811-83

STORY-811-82

5TORY-866-88

STORY-BB4-86

STORY-BB4-87

I'YPE

skory

story

Story

stery

proposal

epic

|pic

sEary

§hory

story

story

story

stery

story

story

story

story

story

story

TITLE

STORY-013-04: Sprint Context File + Adjacent-Implement-imple...

STORY-013-03: run.sncipt.sh Wrapper « Pre-Gate Stan..,

STORY-013-022: state json Schema + Bounce Counters ... o Ready

STORY-013-01: Git Worktree + Branch Hierarchy
PROPOSAL-010: Execution Phase v2 (Gata Waiver Raivev, Heve...
EPIC-013: Execution Phase v — Bounce Long, Worktie... +|wr...
EPIC-011: End to-End Production Readiness (Auth + Bussimif o...
Strict Status Gates:
sTorv-oos-o7: augit. VISUAI Indicators
showing items locked

in Draft, Ready, or
STORY-01-04: Clesst ~ Approved states.

STORY-010-02: Four Mew MCP Endpoints + Generlc "Wullfiev e...

STORY-006-04: Pr

STORY-005-06: "clear:

STORY-010-03: Conflict Exacciet + Threo Way Merge ... tnewi...
STORY-011-03; ‘cleargate admin bootstrap root <hsant -- handl...
STORY-010-08: Pretecol F14 “Multi-Participant Sync” + Typed K...
STORY-006-02: Servicr Gitlub + Redis Sesvice + Verify inasuaa...
STORY-011-02: Service token middleware — verify pild... Attrib...
STORY-006-08: Stats Pags (Chart.js, Lazy Loaded)

STORY-004-07: Projects CRUD Endpoints

STATUS VERSION
rﬂeady 1 (1
Ready vl

vl
Ready vl
e =
Approved vl
Approved Wl
Ready v3
Draft v2
Draft v2
Draft v2
Draft v2
Draft v?

LAST PUSHED

3 days ago
3 days ago
3 days ago
3 days ago
3 days ago
3 days ago
4 days ago
4 days ago
4 days ago
4 days ago
4 days ago

A rlave ann

Dra Version Control:

Rea
Ready
Draft
Draft
Draft

Draft

b Explicit tracking of
v1, v2, v3 iterations
for every Proposal,

Epic, and Story.
Ve 4 days ago
v 4 days ago
vz 4 days ago

PUSHED BY

—_—

f22fBccd

f22fBccd

f22fBccd

f22f8cc4

t2218ccd

f2218cc4

169393d9

169393d9

16939349

16939349

169393d9

169393d9

16939349

169393d9

16939349

1693%34d9

16939349

169393d%

169393d9

Attribution: Every
action is
cryptographically tied to
a Git hash, proving exact
attribution of Al work.
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The Blueprint: Story-Level Specifications

The Contract: Highlighting the
rigorous markdown structure generated
by the Architect agent.

sy Bowmly

STORY-013-04: Sprint Context File « Adjacent-implementation Check in Architect

=i LELRIET ]

Cantwnt [wh]

STORY-013-04: Sprint Context Flle « Adjacent-Implementation Check in Architect

Conpisaty. 13 — @0 fia LR - 2 S0R0T PelieDd » STTFIRH L RS R

1 The Spec (The Centract Active Constraints: Callouts pointing to

the Adjacent-Implementation Check
and cross-cutting design tokens.
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The Final Mile: Model Context Protocol (MCP) Sync

>— ©

—

Linear

6= 89

Jira

®

GitHub Projects

ClearGate’s local .cleargate/delivery/pending-sync/ acts as the definitive source of truth. Once
approved, the MCP adapter functions as a thin push surface, seamlessly delivering ratified Epics and
Stories into your existing PM stacks.

o
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cleargate 1init

One command. Zero chaos. ClearGate transforms Al from a fast,
unpredictable tool into a disciplined, trackable, and verifiable engineering
team.

Ready for the enterprise standard.



